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	VBA IRM Handbook No. 3.04.01.HB1
Systems Development Life Cycle Process


	This handbook contains the procedures that the proponent organization, the Systems Development Service (20M4), has developed to implement VBA Policy Directive No. 3.04.01 of VBA Manual M20-4.  The Appendix contains the Systems Development Life Cycle (SDLC) Guidelines.  Questions concerning these procedures should be directed to the proponent organization.


	VBA program sponsors, 20M staff and contractors who are involved in developing or maintaining information processing systems will follow these procedures.


	
	WHO (Actor)

	
	ACTION


	


	VBA Program Sponsors 
	
	Submit a request  for application support in accordance with instructions in the SDLC Guidelines (see Appendix) to the Director, Systems Development Service (20M4).



	


	Director, 20M4
	
	a.   Establish a project team from affected organizations, including sponsor/user organizations.



	
	
	
	b.  Complete process activities as outlined in the SDLC Guidelines (see Appendix).



	
	
	
	c.  Ensure appropriate coordination with 20M3 and other 20M Service and Staff Directors, as required.





[image: image1.wmf]
This handbook is approved.  It will be used to implement VBA IRM Policy Directive No. 3.04.01 of VBA Manual M20-4.  Place it in Part II of M20-4 behind Tab 3.0, Applications Management.

By Direction of the Under Secretary for Benefits

/S/ ORIGINAL SIGNED
Rhoda R. Mancher

Director

Office of Information Technology

	Appendix
Systems Development Life Cycle (SDLC) Guidelines


INSERT THE SDLC GUIDELINES HERE

NOTE:  The SDLC Guidelines are intended for use by 20M staff and program sponsor Service Directors.
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