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Section C.  Onsite Review Findings Report

 PRIVATE INFOTYPE="OTHER" Overview

 PRIVATE INFOTYPE="OTHER" 
	In this Section
	This section contains the following topics:


	Topic
	Topic Name
	See Page

	12
	Requirements for Onsite Review Findings Report and Notification of Findings
	6-C-2

	13
	Report Format:  Onsite Review Findings
	6-C-3

	14
	Exhibit 1:  Onsite Review Findings Report
	6-C-6


12.  Requirements for Onsite Review Findings Report and Notification of Findings

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on required elements of the onsite review report.


	Change Date
	July 13, 2005


	a.  When to Prepare the Report
	Within 15 days from the conclusion of the onsite visit, the reviewer will 

· prepare a formal report of the onsite review, and 

· submit the report to the fiduciary supervisor for review and concurrence.  


	Reference:  For a sample of the suggested report format, see M21-1MR, Part XI, 6.C.14.


	b.  Fiduciary Notification of Findings
	The Fiduciary Activity will send the official notification of the findings to the fiduciary by letter no later than 30 days after completion of the onsite visit.  


	The notification will 

· summarize VA’s findings  

· advise the fiduciary of any deficiencies,  and 

· include actions required to correct the deficiencies.  


	The notification will provide the fiduciary with information as to 

· how long he/she has to correct the deficiencies 

· what documentation of the corrections will be accepted, and/or 

· whether a follow-up visit will be made.


13.  Report Format:  Onsite Review Findings

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic will identify the required elements of the onsite review report.


	Change Date
	July 13, 2005


	a.  Issue
	This section will identify the specific reason for the onsite review, i.e.

· “Routine onsite review” or 

· “Onsite review in response to indications that a review is necessary due to <state reason>.”


	b.  Authority
	This section will identify 38 U.S.C. 5508 as VA’s legislative authority to conduct onsite reviews.


	c.  Fiduciary Interview and Description
	This section will include the 

· date of the interview, 

· location of the interview, 

· individuals present at the interview, 

· a summary of the discussion, and  

· reference to the date of the last onsite review if this is not the first onsite review for this fiduciary. 


	This section will also include information regarding the 

· number of VA beneficiaries assigned to the fiduciary 

· amount of annual VA benefits the fiduciary is responsible for, and

· total estate value for all the beneficiaries.


Continued on next page

13.  Report Format:  Onsite Review Findings, Continued

	d.  Records Reviewed
	This section will include the identifying information for the records reviewed to include 

· the name and VA file number for each beneficiary, and 

· the composition of the records reviewed (i.e. ledger books, computer records, etc.)

This section will also state how case selection was determined, to include 

· how the number of records reviewed was determined, 

· how the specific cases to be reviewed were determined, and 

· whether an expanded sample was necessary.  


	e.  Identification of Others Interviewed
	This section will include 

· the name and VA file number of the specific case the interview pertained to

· name of individual interviewed and, if not the beneficiary, their relationship to the beneficiary

· the date and place of interview

· method of interview  (i.e. phone, personal or telephone), and

· a summary of information obtained during the interview, stating facts in clear, simple, easy-to-understand terms.  Cite all information, both favorable and unfavorable, impartially.


	f.  Determination
	Clearly and briefly state the decision and establish the date for the next review.


	g.  Additional Actions (if any)
	This section will identify 

· any deficiencies discovered,

· actions required to correct the deficiencies,

· the time frame in which they should be corrected, and

· whether a follow-up site visit is necessary.  

Where there is indication of misuse, referral to the VSCM will be indicated.


Continued on next page

13.  Report Format:  Onsite Review Findings, Continued

	h.  Signatures
	The final report must be signed and dated by the reviewer and approved by signature of the Fiduciary Activity supervisor.


	Reference:  For an example of a suggested format for the final onsite review findings report, see M21-1MR, Part XI, 6.C.14.


14.  Exhibit 1:  Onsite Review Findings Report

	Change Date  
	July 13, 2005


	a.  Findings Report
	An example of the suggested format for the onsite review findings report is below.
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Continued on next page

14.  Exhibit 1:  Onsite Review Findings Report, Continued

	a.  Findings Report (continued)
	


	Note:  When misuse or potential misuse is discovered, appropriate action must be initiated following the procedures outlined in M21-1MR, Part XI, Chapter 5.  The original copy of this report will be maintained in fiduciary’s onsite review file and available for review upon request.


6-C-6

6-C-1

