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	VBA IRM Directive No. 3.04.01
Systems Development Life Cycle Process


	POLICY:  



	1.  The Director, Office of Information Technology (20M), in consultation with Service Directors, will establish and maintain a standard process to guide the development and maintenance of information system applications within VBA and to ensure the integrity and reliability of these applications.  This standard process will be called the VBA Systems Development Life Cycle (SDLC) process.



	2.  VBA application processing systems will be defined and developed as a joint effort among program sponsors, end users and 20M staff.



	3.  The VBA Systems Development Source Group (SDSG), composed of members representing functional programs, financial management, and information technology organizations, will provide continuous oversight and suggest improvements to the SDLC process.  This group will be the authority for changes to the SDLC guidelines.  The SDSG will have nine members:

a.  Program sponsors (VBA Staff/Service Directors and VA financial management officials) will designate three representatives.

b.  The Director, Systems Development Service (20M4), will designate two representatives.

c.  Each of the three 20M Systems Development Center Managers will designate one representative, for a total of three 20M Systems Development Center representatives.

d.  The Director, Quality Assurance, Security and Contingency Planning Division (20M12) will designate one representative.



	REFERENCES:  


	1.  All VBA handbooks with classification No. 3.04.01.HB#, located in M20-4, Part II.



	2.  SDLC Guidelines.



	PROPONENT ORGANIZATION:  Any questions regarding this directive and its procedural handbooks should be directed to the Director, Systems Development Service (20M4).



	NOTICE:  M20-4, Part III (formerly Part I), Chapter 5, ADP Systems Design & Development is rescinded.  Place this directive in Part I of M20-4, behind Tab 3.0, Application Management.  



	IMPLEMENTATION DATE:  Immediately upon receipt.



By Direction of the Under Secretary for Benefits

/S/  ORIGINAL SIGNED
Rhoda R. Mancher

Director, Office of Information Technology
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