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�
CHAPTER 1. GENERAL





1.01  PURPOSE





	The purpose of this manual is to prescribe departmental implementation of MP-1, Part II, Chapter 17, "Performance Measurement and Standards," applicable to the Education activities in field stations, under the authority in paragraph 4b which is as follows:





	"Department and staff office heads are responsible for the development, maintenance and updating of performance measurement and standards systems for all measurable activities under their jurisdiction."





1.02  APPLICATION AND SCOPE





	The performance measurement and standards contemplated by MP-1, part II, chapter 17, encompass: 


	a.  Quantitative Standards.


	b.  Qualitative Standards. 


	c.  Productivity and Productivity Measurement.


	d.  Quality and Operating Controls. 


	e.  Systematic Analysis and Evaluation of Operations. 


	f.  Management Evaluation.


1.03 DEFINITIONS AND TERMS





	A uniform understanding of various terms and phrases is essential.  Those applicable to the subject matters of this manual have been incorporated in Appendix A, "Glossary of Terms and Definitions."





1.04 OTHER PUBLICATIONS





	There are a number of publications which pertain to manpower control and utilization, productivity measurement and related areas, with which supervisory personnel should be familiar.  A detailed listing with indicated applicability to Education operations is contained in Appendix B, "Publications Applicable to Manpower Control and Utilization."
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