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VBA Overview and Priorities

Provide Veterans with 
the benefits they have 
earned in a manner that 
honors their service

Ensure we are strong 
fiscal stewards of the 
money entrusted to us

Foster a culture 
of collaboration

25,477
EMPLOYEES

55%
VETERANS

$33B
In benefits distributed in FY21 Q1

540
Intake sites, out-based facilities, 
VetSuccess on campus sites, and 
VR&E offices

56
Regional offices

38
Other special processing 
and call centers
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VBA Business Lines

“To care for him 
who shall have 
borne the battle 
and for his widow, 
and his orphan.”
—Abraham Lincoln

Compensation Education

Administrative 
Review

Veteran Readiness 
& Employment

Pension & 
Fiduciary

Home Loan 
Guaranty

Insurance Transition & Economic
Development
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BLUF: FY21 Q1 – Outstanding
High Level Results

Compensation Education

Administrative 
Review 

Veteran Readiness
& Employment

Pension & Fiduciary Home Loan Guaranty

Insurance Transition & Economic
Development

Target Exceeded Strong Progress Target Not Met
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COMPENSATION

Takeaways
Exceeded targets

Completed 13% more claims over FY20 Q4
Claims Completed

Average Days 
to Complete

Issue Quality

FY21 Q1 TARGET

304,627

115

96.4%

303,589

125

96.0%
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ADMINISTRATIVE
REVIEW

Takeaways 1
Completed Supplemental Claims 
25% faster than target

Completed Higher-Level Reviews 
6% faster than target

Reduced remand inventory from 
42,670 to 33,264 – a 22% reduction

VBA Decision Lanes

Supplemental 
Claim

Higher-Level
Review

Target 
Average Days to Complete

Average Days 
to Complete

Claims Received

125

94

61,659

125

117

22,697
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PENSION
& FIDUCIARY

Veterans Pension & Dependency 
Indemnity Compensation (DIC)

FY21 Q1 TARGET

Claims Completed

Veterans Pension
Average Days to Complete

DIC
Average Days to Complete

Burial State Plot
Average Days to Complete

27.8K

58

65

8

26.4K

125

125

55

Fiduciary

FY21 Q1 TARGET

Field Examinations 20.6K 18.5K
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INSURANCE

Takeaways 2
FY21 Q1 TARGET

Disbursement Timeliness
Average Days to Complete

Accuracy

Hard-to-Find 
Beneficiaries

S-DVI* Timeliness
Average Days to Complete

Beat new target

Significantly surpassed 
the Hard-to-Find 
Beneficiaries target

5.6

99%

585

4.3

4.0

99%

296
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*Service-Disabled Veterans Life Insurance

What we did… 

Tracking issue 
resolved

Improved service 
monitoring
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EDUCATION

Takeaways 3
Exceeded new targets

Completed Colmery Act implementation

Paid $8.5M in True-Up payments to 
Student Veterans

FY21 Q1 TARGET

Original Applications
Average Days to Complete

Supplemental Applications
Average Days to Complete

Accuracy

17.5

6.9

98.4%

24

12

95.0%
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VETERAN READINESS
& EMPLOYMENT

Takeaways 4
Positive Outcomes goal beaten by 16%

Improved timeliness of invoice processing

Paid 99% of invoices within 30 days Positive Outcomes
(Employment, Independent 
Living, Persisting in School)

Participation Growth

FY21 Q1 TARGET

4,410

8,016

3,811

7,577
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HOME LOAN
GUARANTY

Takeaways 5
Beat new target

Expanded SAH eligibility to 
include blindness

Extended foreclosure and 
eviction moratorium

77% of Certificates of Eligibility 
issued instantaneously

FY21 Q1 TARGET

Certificate of Eligibility
(within 5 days)

Certificate of Eligibility
(within 1 day)

99%

87%

98%

80%
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TRANSITION
& ECONOMIC

DEVELOPMENT

Takeaways 6
Exceeded new target

Successfully contacted 82K transitioned 
Veterans

Prioritized Veterans with mental health 
care appointments before their separation

FY21 Q1 TARGET

VA TAP Touches (Q1)

VA TAP Customer 
Satisfaction (Q1)

VA Solid Start 
Successful Contact Rate 54% 40%
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Answers & Action Townhalls

Number 
of TTHs 32

2.6M
110

5.7MVeterans 
Reached

FY21 Q1 TOTAL

78
3.1M

FY20
For previous recordings, search: 

“VBA Tele-Townhalls”
on YouTube

Housing & Homelessness

Spousal Benefits 
& Caregivers

Veteran Healthcare, 
Vaccines & C&P Exams

MST

Dec 8

Dec 10

Dec 15

Dec 17
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FY21 Q1 Summary

Q1 Outstanding Performance

Tele-Townhall Outreach

Special Topics –
Responding to Veterans
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Spousal Benefits

"If my Veteran 
spouse passes away, 
am I entitled to any 
benefits?"

Key Benefits
Survivors Pension: Income based monthly payment
Burial Benefits: One-time payment
DIC: Monthly payment

For more information:
www.va.gov/family-member-benefits

Understand & Discuss Sooner than Later

Avoid Pension Poacher
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Housing Homelessness
Home Loan Guaranty 

Purchase, Refinance
877.827.3702

Help us find Homeless Veterans
Wide range of resources
Not only for the Veteran (plus family)

877.424.3838
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Veteran Employment

“How can I…
go to school?”

get a job?”

work at 
VBA?”

GI Bill
VET TEC: High tech apprenticeship  

STEM: 9 additional months

For more information: benefits.va.gov/gibill

VR&E
Job training

Education and Career Counseling

For more information: benefits.va.gov/vocrehab

JOIN US! USAJOBS.gov
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Connect with us!

For VA customer service, call:
1.800.827.1000
To learn more about VA Benefits, visit:
benefits.va.gov
Crisis Hotline
1.800.273.8255
Homeless Hotline
1.877.424.3838

To follow us on social media:

VABenefits VeteransBenefitsAdministration

VAVetBenefits VeteransBenefitsAdministration

department-of-veterans-affairs
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https://twitter.com/vavetbenefits
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