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	VBA IRM Directive No. 3.04.04
Configuration Management


	POLICY:  



	1.  The Application Architecture and System Development Methodology Staff (20S3) will manage and maintain the VBA Configuration Management System (CMS) including implementation of configuration management (CM) business rules, management of life cycle states and change documents, and maintenance of the VBA Business Plan.

	2.  The CMS will be used to manage and control developed software (i.e., newly developed, enhancements to existing applications, and commercial products); track the VBA Central Office funded acquisition(s) and deployment of hardware and software to all VBA locations; inventory hardware and software; and manage licenses.

	3.  The CMS will be used to monitor and manage proposed workload on current capacity for workload forecasting and to analyze performance; measure response time, schedules and turnaround times; and capture metric data.

	4.  All Office of Information Management (OIM) systems development and operations managers and support staff will participate in the use of CMS.

	5. All OIM systems development projects, in-house and contractor developed, will be managed in the CMS. 



	REFERENCES:



	1.  VBA System Development Lifecycle (SDLC) Guidelines.

	PROPONENT ORGANIZATION: Questions regarding this directive and its procedural handbooks should be directed to the Director, Application Architecture and System Development Methodology Staff.



	NOTICE: Place this directive in Part I of M20-4, behind Tab 3.0, Applications Management.


	IMPLEMENTATION DATE:  Immediately upon receipt.




By Direction of the Under Secretary for Benefits

K. Adair Martinez

Chief Information Officer


