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CHAPTER 2.  

DMDC PROCESSING



This chapter will briefly discuss changes in data processing by the components and, primarily DMDC  (Defense Manpower Data Center).



�Old System Processing

The following sections briefly discusses the way VA received data from the Selected Reserve and National Guard components before December 1999.



How It Starts

In 1987, VA was provided a copy of the entire DMDC MGIB eligibility file that is stored at DMDC.  This file consisted of all persons who were currently on duty in the Selected Reserve and National Guard and all persons who had served on Active Duty since 1984.  Each week since then, DMDC has provided VA with a separate file that provides changes to existing records and new records that have been added.  There are currently about 7 million records.



The Update Process

Each Selected Reserve and National Guard component and each active branch is responsible for entering and transmitting it’s MGIB eligibility data to DMDC for storage and forwarding to VA.  The components and branches, not DMDC, are responsible for the accuracy of the data.



Each Reserve component and Active branch has it’s own computer system through which data must be transferred.  Generally, the data is sent through the individual component’s personnel data systems.  Although the following scenario doesn’t apply to each component, it is typical of the process by which data is sent to DMDC.



�

�

Let’s look at these steps more closely.



1.  Eligibility is initially entered at the unit level.



2.  The data is sent to the component’s Personnel Data System where certain edits are performed.  On of the weaknesses of the old system is that these edits were often component specific and did not take the “Selected Reserve” or “Active Armed Forces” view that is required by DMDC data.  For example, if a person established eligibility in a different component, the new component’s personnel data system might not allow the date of eligibility to be entered because it was before the persons entry date into that component.  Over the years, much improvement was made to this type of error, but like all systems, they take time and resources to correct once they are identified.



3.  The data is then sent to the Reserve Component Central Personnel Data System (RCCPDS).  RCCPDS is a part of DMDC that maintains a Reservist’s entire personnel data record, not just that necessary for MGIB eligibility purposes.  At RCCPDS, the data that pertains to MGIB eligibility is extracted from the complete record.  This extract is then sent to the MGIB file, which is responsible for transmitting it to VA.  This process is done separately for each component (the active duty process is similar).  It is during this process that component/branch codes are converted, if necessary to DMDC values.  For example, a component may use the code “D” to indicate that the person has a bachelor’s degree.  If the DMDC code for a bachelor’s degree is “B”, the value will be converted.



4.  The DMDC-MGIB file is updated with the new information.  However, the MGIB DMDC process does not “verify” the data.  They store and pass on only what they receive.  Although there is great variance in the time it takes data to get from the unit to DMDC, generally it will be about 60 days.  It is during the extract at DMDC that the data is converted to VA format.  The extract includes both changed records and new records.  Generally, however, new records are only added to DMDC’s file once each month.



5.  The extract is prepared by DMDC each Friday and express mailed to the BDN Center at Hines, Illinois.  The data is stored on a tape cassette.

�

6.  VA applies the changes every Wednesday night, using the values provided by DMDC.  VA does no separate conversion of the data - what we see is what we get.



How DMDC Stored the Data

DMDC stored the data in separate files that are basically mini or sub-databases.  This process is called “stovepiping”.  It is efficient for updating purposes, particularly when there are differences between data elements between the separate files.  A major disadvantage, however, is that it is difficult to link the separate files together.  This was a major flaw in the old DMDC system.  Each component was given authority at the unit level only to access and view it’s own component records.



The stovepiping concept at DMDC is similar to VA benefit programs.  The C&P system, Chapter 1606 system, Chapter 30 System, Chapter 32 System, and Chapter 31 System are all separate files.  They generally do not interact except by human intervention.



While VA has several separate files, DMDC, unfortunately had many.  A separate file existed for each Reserve component and Active branch, separated further by officer and enlisted records within the branch or component, and even further in the Reserve records by having separate files for persons on AGR status (Active Duty while still in the Reserve).  In theory, this meant that a person who was an officer and enlisted person in every component and branch could have 42 separate records at DMDC!  None would interact in any way with the others; each had to be coded and updated separately.  Fortunately, no one really had more than 8 and only 15% of the total personnel had more than one.



What VA Did With the Data

The Wednesday update consists of 4 parts.



1.  The new data is loaded into the VA eligibility database.  This adds the new records and updates changed records.



2.  The changed records are compared to the benefit database to select records that were changed and have VA master records.  VA has only about 500,000 Chapter 1606 master records and there are about 4.5 million Chapter 1606 DMDC records.



3.  The changes are analyzed by pre-defined criteria to identify records for which critical information may have been changed.

�

4.  The following day, usually Thursday, the new and changed records are available in the BDN system as DOD and 30D screens, and NOEs messages are generated to alert the field stations to changes in eligibility records for specific cases.



New System Processing

During the Fall of 1999, DMDC converted all of the data in it’s old system to an entirely new database that is part of the DEERS (Defense Enrollment Eligibility Reporting System) system that stores all information about all members of the Armed Forces and their dependents.  There are both immediate advantages and even more potential advantages to the new system.  These changes will greatly affect VA and are, in fact, one of the reasons that a redesign of our systems is necessary.



Immediate Advantages of new DMDC system

There are several immediate advantages with the new system.  They are:



Unlike the old “stovepiped” system the new system stores data in a relational (single) database.  A relational database connects data on an individual by a key piece of data, in DMDC’s case, the claimant’s Service Number, which is also the Social Security Number.  By linking all data by that single data element, it allows all the data on a person to be stored in the same database.  This is an immediate advantage, because it means the elimination of multiple records on a single person.



All information on a person is stored in one record.  This is, of course, highly desirable for VA for two reasons.  



We no longer have to analyze separate records to determine what a person’s status is.  



Since all the data is in one record, the individual Reserve and Guard components now see the entire record, not just that that pertains to their component.



Since the MGIB record is part of the overall DEERS system, it means that the eligibility record is established as soon as the person’s personnel record is established - normally when he or she is issued a military ID card.  For VA, this means that we should �get very few claims without a DOD record, and that if we get one, there is a very good chance that the number we are using is wrong.  The record may not have any eligibility data on it, but it will contain at least Name, Social Security Number and Date of Birth.



Updates no longer come through RCCPDS to DMDC.  Updates are transmitted directly to the DEERS system and go through the DEERS editing process.  The DEERS database, like all relational databases, has very strict data requirements.  The editing process will help assure, for example, that dates are sequenced, that data elements that go together are both complete (like eligibility status and a date), and that the data is in the correct format - a date field can only hold a date, for example.



 DMDC will have much greater capacity to analyze data for inconsistencies.  For example if one component reports a person as not eligible and the person was eligible previously , DMDC can immediately advise the components of the discrepancy.



 The new DMDC single record has data for both the Reserve and Active MGIB programs.  Although these will be “separated” initially for VA purposes, the potential exists to combine the two VA programs into one.



Potential Advantages of new DMDC system

It will take a few years for all of the advantages to be seen in the new DMDC database.  Until all the services and components have upgraded their systems, the internal update processes within the components is basically unchanged.  All components are, however, currently working on projects that will permit on-line real time updates of the eligibility system.  This will greatly reduce the time it takes to update initial eligibility and eliminate delays in processing corrections. 



Likewise, the capability exists for VA to have electronic update functionality.  Initially, VA will still store all DMDC records in its database and receive weekly updates by tape cassette.  In the future, however, we hope that we will be able to access the DMDC database directly during award processing.  This would insure that current data is always being used.  More importantly, VA would no longer have to store 7 million eligibility records, most of which are never used.

�

Possible Problems of new DMDC system

Like anything new, old problems will be eliminated, but some old ones will likely result until the new system is refined to its potential.



The records that DMDC converted from their old system are, like VA’s conversion, only as good as the old record.  Their old database did not include as much information as the new one requires so some assumption were made and some data is probably missing in some records.  This should be a temporary problem, however, as problem records are corrected and new records are established.



Until the components are able to update on-line, there will still be problems with their internal systems and edits.  This will vary greatly by component, as will when they get on-line capability.



The new system uses entirely different codes than the old one.  It will take personnel at the input level some time to acquaint themselves with the new codes and new formats.  The new VA 1606 system, however, uses the DMDC codes for eligibility purposes, therefore eliminating one unnecessary data conversion.

Much more detailed information on the data received from DMDC is provided in the chapters about the DOD screen, the 310 screen, and NOEs processing.
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