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Section A.  Facilities and Contracts Overview

 PRIVATE INFOTYPE="OTHER" Overview

	In This Section
	This section contains the topics listed in the table below.


	Topic
	Topic Name
	See Page

	1
	Establishing the Method of Payment for an Institution or Service Provider
	3-A-2

	2
	Vendorizing an Institution or Service Provider
	3-A-4

	3
	Vocational Rehabilitation and Employment (VR&E) National Acquisition Strategy (NAS)
	3-A-7

	4
	Exhibit 1:  WINRS Corporate FMS Vendorizing Data Sheet
	3-A-9


1.  Establishing a Method of Payment for an Institution or Service Provider

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on establishing a method of payment for an institution or service provider, including

· methods of purchasing services or products, and

· determining which method of payment to use.


	Change Date
	October 28, 2005


 PRIVATE INFOTYPE="PRINCIPLE" 
	a.  Methods of Purchasing Services or Products
	To purchase services or products, the Vocational Rehabilitation and Employment (VR&E) Division can either

· set up the service provider/vendor as a facility,

· set up a contract with the service provider/vendor, or 

· charge the services or products to a purchase card, if the service provider/vendor accepts purchase cards. 



 PRIVATE INFOTYPE="PROCEDURE" 
	b.  Determining Which Method of Payment to Use
	Follow the steps in the table below to determine which method of payment to use.

	
	

	Step
	Action

	1
	Does the institution or training facility have a catalog or published fee schedule and information on training, and meet VA’s criteria. 

· If yes
· vendorize the institution or training facility. 

· set up the institution or service provider as a facility, and

· this ends the procedure.

· If no, go to Step 3.


Continued on next page

1.  Establishing a Method of Payment for an Institution or Service Provider, Continued

	b.  Determining Which Method of Payment to Use (continued)


	2
	Can a contract be negotiated?

· If yes
· vendorize the institution or service provider, and

· set up a contract.

· If no, select a different institution or service provider to provide the service or product.

Important:  The negotiation of the contract cannot exceed the warrant authority of the VR&E Officer or the Warrant Officer assigned to that office.  Higher warrant authority may be necessary, and may be secured through cooperation of the procurement officials from the Department of Veterans Affairs Medical Center (VAMC).

	3
	Can the service or product be purchased with a purchase card?

· If yes
· secure the service or product with a purchase card per M28.IV.vi.3.B.3 (TBD), and 

· this ends the procedure.

· If no, select a different vendor or service provider to provide the service or product.


2.  Vendorizing an Institution or Service Provider

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on vendorizing an institution or service provider, including the

· purpose for vendorizing an institution or service provider

· when to vendorize an institution or service provider

· who is responsible for vendorizing an institution or service provider, and

· the process for vendorizing an institution or service provider.


	Change Date
	October 28, 2005


 PRIVATE INFOTYPE="FACT" 
	a.  Purpose for Vendorizing an Institution or Service Provider
	Both an institution and an individual service provider must be vendorized, or set up in the Financial Management System (FMS) in Austin, Texas, so that 

· checks can be cut, and

· bills can be paid.


 PRIVATE INFOTYPE="PRINCIPLE" 
	b.  When to Vendorize an Institution or Service Provider
	Vendorize an institution or service provider when the institution or service provider is being set up as either a

· facility, or

· contractor.

Exception:  Do not vendorize an institution or service provider if the service or product is being purchased with a purchase card.


 PRIVATE INFOTYPE="PRINCIPLE" 
	c.  Who Is Responsible for Vendorizing an Institution or Service Provider
	The Vendorizing Unit (0473A1) in Austin, Texas vendorizes 

· institutions, and

· service providers.


Continued on next page

2.  Vendorizing an Institution or Service Provider, Continued

 PRIVATE INFOTYPE="PROCESS" 
	d.  Process for Vendorizing an Institution or Service Provider
	The table below describes the process for vendorizing an institution or service provider.

Note:  Vendorizing an institution or service provider is generally done in conjunction with setting up a facility or contract.

References:  For information on setting up a

· facility, see M28.II.3.B, and

· contract, see M28.II.3.C.


	Stage
	Who Is Responsible
	Description

	1
	· VR&E Case Manager or designee

· Vocational Rehabilitation Technician (VRT), or 

· Voucher Examiner
	Sends the WINRS Corporate FMS Vendorizing Data Sheet to the 

· institution, or

· service provider.

Reference:  For a sample of the WINRS Corporate FMS Vendorizing Data Sheet, see M28.II.3.A.4.

	2
	· Institution, or

· Service provider
	· Completes the WINRS Corporate FMS Vendorizing Data Sheet, and

· returns it to the 

· VR&E Case Manager or designee

· VRT, or

· Voucher Examiner.

	3
	· VR&E Case Manager, or

· designee
	Faxes the WINRS Corporate FMS Vendorizing Data Sheet to the Vendorizing Unit (0473A1) in Austin, Texas.

Note:  The fax number for the Vendorizing Unit (0473A1) in Austin, Texas, is (512) 460-5221.

	4
	Vendorizing Unit (0473A1)
	· Sets up the institution or service provider in FMS, and

· notifies the VR&E Case Manager, or designee, that the institution or service provider has been vendorized.


Continued on next page

2.  Vendorizing an Institution or Service Provider, Continued

	d.  Process for Vendorizing an Institution or Service Provider (continued)


	Stage
	Who Is Responsible
	Description

	5
	· VR&E Case Manager, or

· designee
	Sets up the institution or service provider as either a

· facility according to M28.II.3.B, or

· contractor according to M28.II.3.C.


3.  Vocational Rehabilitation and Employment (VR&E) National Acquisition Strategy (NAS)

 PRIVATE INFOTYPE="OTHER" 
	Introduction
	This topic contains information on the VR&E National Acquisition Strategy (NAS), including

· the purpose of the NAS

· the contract component of the NAS, and

· using the NAS to provide services.


	Change Date
	October 28, 2005


 PRIVATE INFOTYPE="FACT" 
	a.  Purpose of the NAS
	VR&E Service established the National Acquisition Strategy (NAS), effective October 1, 2002, to develop a more cost-effective approach to providing services to disabled veterans participating in rehabilitation programs.


 PRIVATE INFOTYPE="FACT" 
	b.  Contract Component of the NAS
	The NAS includes a national acquisition contract.  The use of this contract

· increases consistency among regional offices (ROs), and

· allows for local customization of contracting to accommodate specific regional needs within each RO’s jurisdiction.


Continued on next page

3.  Vocational Rehabilitation and Employment (VR&E) National Acquisition Strategy (NAS), Continued

 PRIVATE INFOTYPE="PRINCIPLE" 
	c.  Using the NAS to Provide Services
	The contract officers at Central Office (CO) negotiate NAS contracts at the national level.  The overall limit of NAS contracts is much higher than one approved by RO personnel.  NAS contracts

· standardize services and prices over many states, and

· allow negotiation of a fixed price and eliminate local negotiations for the same services at different prices.

Example:  A NAS contract negotiated at CO can cover a company with offices in many states with a higher cost level than a contract negotiated by an RO.

Important:  Although a NAS contract may be in use for a company by a variety of states, each RO in each state must add the contract to its CWINRS Setup and Administration Module in order for VR&E staff members to use the services.


4.  Exhibit 1:  WINRS Corporate FMS Vendorizing Data Sheet

	Change Date
	October 28, 2005


 PRIVATE INFOTYPE="CONCEPT" 
	a.  Sample of the WINRS Corporate FMS Vendorizing Data Sheet
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